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ReGENco Expands
Organizaion
Pe_lge2 During June, ReGENco announced an expanded organization structure resulting from an
Completion of 200" extensive effort by our management team. Based on our tremendous growth and future

prospects, we believed it was time to update our organization. The objective of the
reorganization was to create an omanizational structure that was more focused,
specialized and better suited to maintaining our high level of customer satisfaction at
today’s and tomorrow’s higher business volume.

At the heart of the new organization was the formation of two new functional areas:
Commercial Operations
Production Operations

Commercial Operations combines our Project Management, Sales & Marketing and
Purchasing and Logistics to more efficenty and effectively address project bidding and
execution.

Lee Hietpas was appointed as VP of Commercal Operations

Production Operations combines our Electrical Operations, Mechanical Operations &
Machining and Held Senices Groups with the following new support departments:
Manufacturing Engineeling & Planning; Production Control & Scheduling; and Fadility &
Plant Maintenance. The addition of these new support groups combined with the
intoduction of a new manufacturing system will assure that we continue to maintain and
improve upon our delivery schedules at today’s and tomorrow's higher business volumes.

Joe Rauter was appointed as VP Production Operations
Dion Bauer was appointed as VP of Engineeling and will replace Joe Rauter in his
current capacity

We believe this reorganization is based on sound business practices and constitutes
changes that will support the continued growth and bettement of our company. The
approach we have taken continues to demonstrate ReGENco’'s commitment to the
business and our desire to create opportunities for continued growth within our company
for employees who desire increased responsibility. We congratulate our new Vice

Presidents and look forward to announcing a number of further promotions in our next
newsletter.
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